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Ĺ㜭ṩᦞ䬰ᇒᡧẓṸᔪ・ᇒᡧ䍒࣑ؑẓṸˈ㕆ࡦᓄ᭦䍖Ⅾ䍖喴᷀࠶ᣕˈሩᇒᡧⲴ

仾䲙〻ᓖ䘋㹼䇴ՠ઼ࡔᯝ˗ṩᦞᓄ᭦䍖ⅮⲴ᰾㓶䍖ᡧ։仍ˈᇊᵏ㕆ࡦᓄ᭦䍖Ⅾ։仍Ṩሩ㺘ˈ

ᒦሶ䈕㺘࠭ᇴᇒᡧᡆк䰘ᤌ䇯䘋㹼ṨሩǄ 

ĺ㜭᤹〻ᒿ䘋㹼ᶀᯉ᭦ਁъ࣑ˈປࡦᶀᯉ᭦ਁࠝ䇱ˈⲫ䇠ᶀᯉᙫ࠶㊫䍖઼᰾㓶䍖Ǆ 

Ļ㜭ᔪ・പᇊ䍴ӗ᰾㓶䍖઼⡷ˈՊപᇊ䍴ӗ߿઼࣐ቁⲴՊ䇑ъ࣑༴⨶ˈՊ㕆ࡦപᇊ

䍴ӗⴈ⛩ᦏ⳺㺘Ǆ 

ļ㜭䘋㹼অս᭦ޕǃ䍩⭘ǃ࡙⏖Ⲵ⺞䇔઼䇑䟿ˈՊⲫ䇠㊫᰾㓶䍖Ǆ 

ĽՊሩ㊫〾᭦䘋㹼䇑㇇ǃ㓣〾Ⲵ㖁к⭣ᣕǄ 

ľՊ䘀⭘ሿѝԱъ䍴䠁㇑⨶Ⲵᑨ⭘ᯩ⌅ˈՊ࣎⨶㶽䍴Ⲵ㔝઼⾘ᦞⲴ䍤⧠Ǆ 

Ŀ㜭㕆ࡦሿѝԱъⲴՊ䇑ᣕ㺘˗㜭↓⺞䀓䈫઼᷀࠶ᑨ⭘䍒࣑ؑǄ  

ŀ㜭ᦞ亩䍩⭘ࠝ䇱䘋㹼Պ䇑༴⨶,ⲫ䇠ᡀᵜ᰾㓶䍖,㕆ࡦᡀᵜ䇑㇇㺘Ǆ 

ŋ㜭ṩᦞ⢙䍴㊫࡛ǃරਧǃ㿴Ṭᇎ㹼࠶ᓃ㇑⨶ˈѕṬᢗ㹼⢙䍴Ⲵ᭦ਁࡦᓖˈᓃᆈ⢙䍴ڊ

 㿴ᇊḷ߶Ǆࡠᐕˈ䗮ޫ؍㇑؍ᓃᆈ⢙䍴Ⲵྭڊˈ䍖ǃǃ⢙ǃ䍴䠁ഋㅖࡠ

ŌާᴹՊ䇑н਼ս䖞ᐕⲴ㔬ਸ㜭࣋Ǆ 

ōާᴹ㜭䘲ᓄՊ䇑ޣսⲴ᭦䬦ǃԃᓃ؍㇑ǃ⢙⍱㇑⨶ǃ㓿⍾ؑ᭦䳶ǃ䍒㓿᮷〈ǃ

㔏䇑ǃᐕ୶㇑⨶ㅹսᐕⲴ㔬ਸ㜭࣋Ǆ 

Ŏ㜭䘲ᓄѝሿԱъঅս䍒࣑㇑⨶৺䍒᷀࠶࣑ս㜭࣋Ǆ 

ŏާᴹԱъঅս䜘ᇑ䇑ս৺Պ䇑ᐸһ࣑ᡰǃ〾࣑ᐸһ࣑ᡰǃՊ䇑䈒ᴽޜ࣑ਨᇑ䇑

ࣙ⨶ᐕӪઈսᐕⲴสᵜ㜭࣋Ǆ 

˄3˅䐘㹼ъ㙼ъ㜭࣋˖ 

ķާᴹ䘲ᓄսਈॆⲴ㜭࣋Ǆ 

ĸާᴹԱъ㇑⨶৺⭏ӗ⧠൪㇑⨶Ⲵส㜭࣋Ǆ 

Ĺާᴹࡋᯠ઼ࡋъⲴส㜭࣋Ǆ  

 䝽㺘࠶ǃ䈮〻㔃ᶴ৺ᮉᆖᰦ䰤ޝ

1.䈮〻㔃ᶴ 
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2.ᮉᆖ⍫ࣘᰦ䰤࠶䝽㺘 

 

ᆖ ᵏ 
⨶䇪 

ᮉᆖ 

ᇎ䐥 

ᮉᆖ 

∅ъ 

䢤ᇊ 
㘳䈅 ߋ䇝 ⽮Պᇎ䐥 ٷ ᵏ ਸ 䇑 

1 18   1 2  4 23 

2 19   1   8 28 

3 21   1   4 26 

4 15 4  1   8 28 

5 14 6  1   4 25 

6 10  1   9  20 

 75 10 1 5 2 9 28 150 

2020 1 25 Ї2021 2 12 Ї2022 2 1 ɼ 

Ӑ╦ ɼ 
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гǃᮉᆖ䘋〻ᆹᧂ 

䈮

〻

㊫

࡛ 

ᒿ

ਧ 
䈮〻〠 

ᆖᰦᮠ 䈮〻ᮉᆖᆖᵏઘᆖᰦ 㘳Ṩ 
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 ≳ǃ䈮〻䇮㖞৺ᮉᆖ㾱ޛ

˄а˅ޡޜส䈮〻 

1. ᗧ㛢˄152ᆖᰦ˅ 

˄1˅䈮〻ᮉᆖѫ㾱ᇩоⴞḷ㾱≲ 

㙼ъ⭏⏟㿴ࡂᱟѝㅹ㙼ъᆖṑᆖ⭏ᗵ؞Ⲵа䰘ᗧ㛢䈮Ǆᵜ䈮〻ԕ䛃ሿᒣ⨶䇪ǃĀйњԓ

㺘ā䟽㾱ᙍᜣѪᤷሬˈ䍟ᖫ㩭ᇎ、ᆖਁኅ㿲ˈሩᆖ⭏䘋㹼㙼ъ⭏⏟ᮉ㛢઼㙼ъ⨶ᜣᮉ㛢Ǆަ

ԫ࣑ᱟᕅሬᆖ⭏ṁ・↓⺞Ⲵ㙼ъ㿲ᘥ઼㙼ъ⨶ᜣ ᆖ̍Պṩᦞ⽮Պ䴰㾱઼㠚䓛⢩⛩䘋㹼㙼ъ⭏

⏟㿴ࡂˈᒦԕ↔㿴㤳઼䈳ᮤ㠚ᐡⲴ㹼ѪˈѪ亪࡙ቡъǃࡋъࡋ䙐ᶑԦǄ 

㙼ъ䚃ᗧо⌅ᖻᱟѝㅹ㙼ъᆖṑᆖ⭏ᗵ؞Ⲵа䰘ᗧ㛢䈮〻Ǆᴥ 䈮〻ԕ䛃ሿᒣ⨶䇪઼Āй

њԓ㺘ā䟽㾱ᙍᜣѪᤷሬˈ␡ޕ䍟ᖫ㩭ᇎ、ᆖਁኅ㿲ˈሩᆖ⭏䘋㹼䚃ᗧᮉ㛢઼⌅ࡦᮉ㛢Ǆަ

ԫ࣑ᱟᨀ儈ᆖ⭏Ⲵ㙼ъ䚃ᗧ㍐䍘઼⌅ᖻ㍐䍘ˈᕅሬᆖ⭏ṁ・⽮Պѫѹ㦓䗡㿲ˈᕪ⽮Պѫѹ

⌅⋫䇶Ǆ 

㓿⍾᭯⋫о⽮Պᱟѝㅹ㙼ъᆖṑᆖ⭏ᗵ؞Ⲵа䰘ᗧ㛢䈮Ǆᴥ 䈮〻ԕ䛃ሿᒣ⨶䇪઼Āйњ

ԓ㺘ā䟽㾱ᙍᜣѪᤷሬ สᵜ㿲⛩ᮉޣᙍѫѹݻ䍟ᖫ㩭ᇎ、ᆖਁኅ㿲ˈሩᆖ⭏䘋㹼傜ޕ̍␡

㛢઼ᡁഭ⽮Պѫѹ㓿⍾ǃ᭯ ⋫ǃ᮷ॆо⽮Պᔪ䇮ᑨ䇶ᮉ㛢Ǆަ ԫ࣑ᱟ֯ᆖ⭏䇔਼ᡁഭⲴ㓿⍾ǃ

ᜣˈ〟ᶱᣅ䓛ᡁഭ㓿⨶਼ޡᓖˈҶ䀓ᡰ༴Ⲵ᮷ॆ઼⽮Պ⧟ຳˈṁ・ѝഭ⢩㢢⽮Պѫѹࡦ⋪᭯

⍾ǃ᭯⋫ǃ᮷ॆǃ⽮Պᔪ䇮Ǆ 

ଢᆖоӪ⭏ᱟѝㅹ㙼ъᆖṑᆖ⭏ᗵ؞Ⲵа䰘ᗧ㛢䈮〻Ǆᴥ 䈮〻ԕ䛃ሿᒣ⨶䇪઼Āйњԓ

㺘ā䟽㾱ᙍᜣѪᤷሬ ᯩ઼⛩ᙍѫѹଢᆖสᵜ㿲ݻ䍟ᖫ㩭ᇎ、ᆖਁኅ㿲ˈሩᆖ⭏䘋㹼傜ޕ̍␡

⌅৺ྲօڊӪⲴᮉ㛢Ǆަ ԫ࣑ᱟᑞࣙᆖ⭏ᆖҐ䘀⭘䗙䇱ୟ⢙ѫѹ઼শਢୟ⢙ѫѹⲴ㿲⛩઼ᯩ

⌅ˈ↓⺞ⴻᖵ㠚❦ǃ⽮ՊⲴਁኅˈ↓⺞䇔䇶઼༴⨶Ӫ⭏ਁኅѝⲴสᵜ䰞仈ˈṁ・઼䘭≲ጷ儈

⨶ᜣˈ䙀↕ᖒᡀ↓⺞Ⲵц⭼㿲ǃӪ⭏㿲઼ԧ٬㿲Ǆ 

˄2˅㘳䈅о㾱≲ 

⨶䇪㘳䈅оᒣᰦ㔃ਸǄ 

2. 䈝᮷˄612ᆖᰦ˅ 

˄1˅䈮〻ᮉᆖѫ㾱ᇩоⴞḷ㾱≲ 

ԕ⊏㣿ⴱ㙼ъᮉ㛢ᮉᆖ᭩䶙ࡋᯠᤷሬငઈՊᇑᇊⲴⴱ㙼ъᆖṑ᮷ॆ䈮ᮉᶀǉ䈝᮷Ǌ1ü5

Ѫ㘳䈅༽Ґ㤳തˈ䟽⛩㘳ḕ㘳⭏ส⸕䇶৺ᓄ⭘ǃ䰵䈫о⅓䍿ǃ㺘䗮оӔ⍱ǃ䈝᮷㔬ਸᇎ

䐥⍫ࣘㅹᯩ䶒Ⲵ≤ᒣ ԕ̍৺㘳⭏䘋ޕᲞ䙊儈ṑ㔗㔝ᆖҐᡰᗵ䴰Ⲵ䈝᮷㜭࣋ˈᕅሬ㘳⭏㧧ᗇ䖳

Ѫޘ䶒Ⲵ䈝᮷㍐ޫˈ᧘䘋ѝㅹ㙼ъᆖṑޘ䶒ᇎᯭ㍐䍘ᮉ㛢Ǆ 

˄2˅㘳䈅о㾱≲ 
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ķㆄধᯩᔿ 

䰝ধˈㅄ䈅Ǆ䈅仈┑࠶Ѫ 150 Ǆ㘳䈅䲀ᇊᰦ䰤Ѫ࠶ 150  䫏Ǆ࠶

ĸ仈රঐ࠶∄ֻ 

ᇒ㿲仈      㓖 30% 

ѫ㿲仈      㓖 70% 

Ĺ䈅仈䳮᱃∄ֻ 

䖳ᇩ᱃仈     㓖 40% 

а㡜䳮ᓖ仈    㓖 40% 

䖳བྷ䳮ᓖ仈    㓖 20% 

3. ᮠᆖ˄714ᆖᰦ˅ 

˄1˅䈮〻ᮉᆖѫ㾱ᇩоⴞḷ㾱≲ 

ԕ⊏㣿ⴱ㙼ъᮉ㛢ᮉᆖ᭩䶙ࡋᯠᤷሬငઈՊᇑᇊⲴⴱ㙼ъᆖṑ᮷ॆ䈮ᮉᶀǉᮠᆖǊ1ü5

Ѫ㘳䈅༽Ґ㤳ത ѫ̍㾱㘳ḕ㘳⭏ᮠᆖส⸕䇶ǃสᵜᢰ㜭઼สᵜᮠᆖᙍᜣᯩ⌅Ⲵᦼᨑ≤ᒣˈ

⵰䟽㘳ḕ㘳⭏ᓄ⭘ᮠᆖ䘋㹼᧒ウǃ䀓ߣᇎ䱵䰞仈Ⲵสᵜ㜭࣋ˈԕ৺㘳⭏䘋ޕᲞ䙊儈ṑ㔗㔝ᆖ

Ґᡰᗵ䴰Ⲵᮠᆖ㜭࣋ˈ᧘䘋ѝㅹ㙼ъᆖṑޘ䶒ᇎᯭ㍐䍘ᮉ㛢Ǆ 

ķ䇑㇇ᢰ㜭˖ṩᦞ⌅ࡉǃޜᔿᡆ᤹➗аᇊⲴ↕僔ˈ↓⺞ൠ䘋㹼≲䀓Ǆ 

ĸᮠᦞ༴⨶ᢰ㜭˖᤹㾱≲ሩᮠᦞ˄ᮠᦞ㺘Ṭ˅䘋㹼༴⨶ᒦᨀਆᴹؑޣǄ 

Ĺ㿲ሏ㜭࣋˖ṩᦞᮠᦞ䎻࣯ǃᮠ䟿ޣ㌫ᡆമᖒǃമ⽪ਁ⧠ᒦ᧿䘠㿴ᖻˈᦼᨑᑨ㿱ࠐօփ

˄⢩࡛ᱟ䮯ᯩփǃ・ᯩփ˅њ㓴ᡀ䜘࠶ѻ䰤Ⲵս㖞ޣ㌫ㅹǄ
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㓖ঐ 90 㘳⭏൘ᵚᶕਁኅᯩੁкⲴᐞᔲˈ䀓ㆄ仈ѝᓄᖃ䇮䇑փ⧠н਼уъᆖҐ䴰ࡠǄ㘳㲁࠶

≲Ⲵ䘹ڊ仈ˈ㘳⭏䘹ڊǄ 

Ĺ䈅仈䳮᱃∄ֻ 
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䙊䗷、ᆖᤷሬ઼ᆹᧂփ㛢䭫⛬䗷〻ˈษޫᆖ⭏ⲴڕᓧӪṬǃᕪփ㜭㍐䍘ǃᨀ儈㔬ਸ㙼ъ㜭

ޫˈ࣋ ᡀ㓸䓛Ӿһփ㛢䭫⛬Ⲵ䇶ǃ㜭࣋оҐᜟ ᨀ̍儈⭏⍫䍘䟿 Ѫ̍ޘ䶒׳䘋ᆖ⭏䓛փڕᓧǃ

ᗳ⨶ڕᓧ઼⽮Պ䘲ᓄ㜭࣋ᴽ࣑Ǆ 

˄2˅㘳䈅о㾱≲ 

㘳ḕоᒣᰦ㘳Ṩ㔃ਸ 

6. 䇑㇇ᵪᓄ⭘ส˄154ᆖᰦ˅ 

˄1˅䈮〻ᮉᆖѫ㾱ᇩоⴞḷ㾱≲ 

ᆖҐ䇑㇇ᵪⲴส⸕䇶ǃᑨ⭘㌫㔏Ⲵ֯⭘ǃ᮷ᆇ༴⨶䖟ԦⲴ֯⭘ǃ䇑㇇ᵪ㖁㔌Ⲵส

ᵜ઼֯⭘ ᦼ̍ᨑ䇑㇇ᵪⲴสᵜᢰ㜭ˈާ ᴹ᮷ᆇ༴⨶㜭࣋ ᮠ̍ᦞ༴⨶㜭࣋ˈؑ 㧧ਆǃ

ᮤ⨶ǃ࣐ᐕ㜭࣋ˈ㖁кӔӂ㜭࣋Ǆ 

˄2˅㘳䈅о㾱≲ 

䙊䗷ޘഭ䇑㇇ᵪㅹ㓗㘳䈅а㓗Ǆ 

˄Ҽ˅уъ䈮〻 

1ˊสՊ䇑˄295 ᆖᰦ˅ 

˄1˅䈮〻ᮉᆖѫ㾱ᇩоⴞḷ㾱≲ 

ᮉᆖᇩᴹՊ䇑ᾲ䇪ǃՊ䇑ᒣ㺑ᔿǃ༽ᔿ䇠ᑀǃՊ䇑ᇎ࣑ǃՊ䇑ࠝ䇱ǃՊ䇑ᑀ㉯ǃՊ

䇑ᣕ㺘ㅹส⸕䇶Ǆ.ᮉᆖ㾱≲ѪᦼᨑՊ䇑Ṩ㇇Ⲵสᵜ⨶䇪ǃสᵜᯩ⌅઼สᵜ〻ᒿˈҶ䀓Պ

䇑ᐕⲴ㓴㓷փ㌫ԕ৺Պ䇑⭥㇇ॆǄᦼᨑࠝ䇱Ⲵⲫ䇠˗ᦼᨑᑀ㉯Ⲵປࡦ˗ᦼᨑՊ䇑ᣕ㺘Ⲵ㕆

 ᢰ㜭Ⲵѝ㓗≤ᒣǄޣՊ䇑㊫ࡠ䗮˗ࡦ

˄2˅㘳䈅о㾱≲ 
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  Ĺ䈅仈䳮᱃∄ֻ 

䖳ᇩ᱃仈     㓖 50% 

а㡜䳮ᓖ仈    㓖 30% 

䖳བྷ䳮ᓖ仈    㓖 20% 

ҍǃуъᮉᐸสᵜ㾱≲ 

1. уԫуъᮉᐸо൘㉽ᆖ⭏ѻ∄нվҾ 1:36 ⹄̍ウ⭏ᆖশ˄ ᡆ⺅༛ԕкᆖս 5˅%ԕкˈ

儈㓗㙼〠 15%ԕк;㧧ᗇՊ䇑ᐸᡆоᵜуъޣⲴᢰᵟ㙼࣑ᡆᢗъ䍴Ṭ䇱Җ 60%ԕкǄ˗ެ㙼

ᮉᐸঐуъᮉᐸ∄ֻ 10%̚40%ˈަѝ 60%ԕкާᴹѝ㓗ԕкᢰᵟ㙼〠ᡆ儈㓗ᐕԕк㙼ъ䍴

ṬǄ 

 2ˊᵜуъⲴуъуԫᮉᐸᓄާ༷䍒㓿㊫ǃ୶䍨㊫уъᵜ、৺ԕкᆖশ 90%ԕк˗3 ᒤ

ԕкуԫуъᮉᐸˈᓄ䗮ࡠĀⴱᮉ㛢ޜ࣎ᇔޣҾޜᐳǉ⊏㣿ⴱѝㅹ㙼ъᆖṑĀৼᐸරāᮉ

ᐸ䶎ᮉᐸ㌫ࡇуъᢰᵟ䇱Җⴞᖅ(䈅㹼)ǊⲴ䙊⸕ā᮷Ԧ㿴ᇊⲴ㙼ъ䍴Ṭᡆуъᢰᵟ㙼〠㾱≲,

ྲᓄ䗮ࡠՊ䇑ᐸǃ㓿⍾ᐸǃᇑ䇑ᐸǃ㔏䇑ᐸǃ⌘Պ䇑ᐸǃ⌘࣑〾ᐸǃ⌘䍴ӗ䇴ՠᐸㅹǄ  

3.уъᮉᐸާᴹ㢟ྭⲴᐸᗧޫ؞ǃуъ㜭࣋ˈ㜭ཏᔰኅ⨶ᇎаփॆᮉᆖˈާᴹؑॆ

ᮉᆖ㜭࣋ǄуԫуъᮉᐸᲞ䙽৲࣐Āӄ䈮āᮉ⹄ᐕǃᮉᆖ᭩䶙䈮仈⹄ウǃᮉᆖㄎ䎋ǃᢰ㜭

ㄎ䎋ㅹ⍫ࣘǄᒣ൷⇿єᒤࡠԱъᇎ䐥нቁҾ 2 њᴸǄެ㙼ᮉᐸ享㓿䗷ᮉᆖ㜭࣋у亩ษ䇝ˈᒦ

ਆᗇਸṬ䇱Җˈ⇿ᆖᵏᣵнቁҾ 30 ᆖᰦⲴᮉᆖԫ࣑Ǆ 

ॱǃᇎ䇝˄ᇎ傼˅สᵜᶑԦ 

ṩᦞᵜуъӪษޫⴞḷⲴ㾱≲৺䈮〻䇮㖞Ⲵ䴰㾱ˈṑᇎ䇝˄ᇎ傼˅ᮉᆖ࣏㜭ᇔ䝽

㖞ྲл˖ 

ᮉᆖ 

 㜭ᇔ࣏
ѫ㾱䇮༷〠 

ᮠ䟿 

˄ਠ/྇˅ 

㿴Ṭ઼ᢰᵟ 
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䠁㶦ǃ⭘৻ㅹՊ䇑䖟Ԧᒣਠ㌫

㔏 
 㤕ᒢ 

䍒᭯䜘䇔ᇊ䇨ਟ֯⭘  

уъՊ䇑ᮉᆖ⁑ᤏ䖟Ԧ  㤕ᒢ ü 

ᇎ䇝ѝᗳ

˄ERP ѝ

ᗳ˅ 

䇑㇇ᵪ 36 ü 

ཊჂփ䇮༷   1 ü 

⁑ᤏԱъ㓿㩕⁑ᤏ䖟Ԧ㌫㔏  1 ü 

ERP ⭥ᆀ⋉ⴈ઼⢙⨶㌫㔏 1 ü 

㓣〾
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ॆᇎ䇝 ཊჂփ䇮༷  1 ü 


